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MINUTES
TOWN OF HARWICH
WATERWAYS COMMITTEE
Harwich Channel Studio

Community Center
100 Oak Street
Wednesday, 15th October, 2025, 6:00 PM

MEMBERS PARTICIPATING: Dan Hall, Chair, Roger Peterson, Vice Chair, Rich Shevory,
Kent Drushella and Larry Brutti
ATTENDANCE AND INTRODUCTIONS:

Mr. Hall called the meeting of the Waterways Committee to order on Wednesday,
October 15, 2025 at 6:00PM.

MINUTES: September 17th , 2025 Review & Approval
Mr. Hall noted that Joseph Johnson and Jay Walpole are no longer committee members.
Motion to approve the revised Minutes of September 17, 2025 was made and seconded.
Vote: 5:0 in favor. Motion carried.

CONSENT AGENDA: None

OPEN FORUM:

Andrew Souza, Deputy Harbormaster gave an update on the permits, visitor dockage and
ramp fees.

NEW BUSINESS:
OLD BUSINESS:

1. Follow up discussion on updating and adoption of language prohibiting boat washing,
flushing, and/or rising of vessels and trailers after saltwater use at Long Pond publiaccess
boat ramps. Updates on public comment period. Mr. Hall continued the discussion until
next for John Harker to be present for the discussion.

Stephanie Sykes, Director of Natural Resources gave an update on the feedback and
letters that had been received in support of the suggested regulatory update. She proposed
providing a red line draft to that section of the regulations to the boat ramp section of the
Harbor Management Plan for the November meeting.

Scott Norum was present in the audience and commented in support of the proposed
updates regarding boat washing.
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A motion to continue the Agenda topic until next meeting was made and seconded.
Vote: 5:0 in favor. Motion carried.

2. 6 Brora/ 31 Mill Road- dock reconstruction and revised terms for final review
Mr. Hall noted the changes in the verbiage of a plan which he read.

Mr. Shevory moved to approve the plans for project #SC217 dated and revised 10/07/25,
31 Mill Road. Seconded by Mr. Drushella.

Vote: 5:0 in favor. Motion carried.
CORRESPONDANCE:

NEXT MEETING: Wednesday November 19th , 2025
ADJOURNMENT:

A motion to adjourn was made and seconded.

Vote: 5:0 in favor. Motion carried. Meeting adjourned.

Respectfully submitted,

Judi Moldstad
Board Secretary
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