AGENDA
BOARD OF TRUSTEES FOR THE
HARWICH AFFORDABLE HOUSING TRUST
GRIFFIN ROOM, TOWN HALL
732 MAIN STREET, HARWICH, MA 02645
MONDAY, NOVEMBER 24, 2025-1:00PM

Harwich Affordable Housing Trust

Nov 24, 2025, 1:00 —3:00 PM (America/New_York)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/896842725

You can also dial in using your phone.

Access Code: 896-842-725

United States: +1 (872) 240-3311

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

I CALL TO ORDER

II. PUBLIC COMMENT

III. REORGANIZATION OF THE HARWICH AFFORDABLE HOUSING TRUST
IV. NEW BUSINESS:

a. Discussion with Laura Shufelt, Senior Advisor and Real Estate Developmental Officer
Community Assistance Massachusetts Housing Partnership on the development of
Requests for Proposal (RFPs) for 3 HAHT properties: 0 Oak Street, 0 Depot Street and 0
Depot Road (Parcels J1, J2 and J3)

B. Defining next steps to address IV. A above
V. OLD BUSINESS:

a. Vote to retain counsel to review and negotiate new lease with the Harwich Jr. Theatre
at 265 Sisson Road

V. ADJOURN


https://meet.goto.com/896842725
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