AGENDA
TOWN OF HARWICH
FINANCE COMMITTEE
SMALL MEETING ROOM, TOWN HALL
732 MAIN STREET, HARWICH, MA 02645
THURSDAY, NOVEMBER 13, 2025-6:00PM

Finance Committee

Nov 13, 2025, 6:00 — 8:00 PM (America/New_York)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/139768509

You can also dial in using your phone.

Access Code: 139-768-509

United States: +1 (646) 749-3122

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

I CALL TO ORDER
I1. APPROVE MINUTES OF OCTOBER 9, 2025 AND OCTOBER 16, 2025

III. NEW BUSINESS
A. General discussion with the Interim Town Administrator covering Town finances and
the Budget process including questions concerning 204 Session Road - the Finance
Committee Report, the Revolving Fund, The Budget Plan and rental rates

IV.  OLD BUSINESS
A. Feedback from members who attended the Municipal Finance State Meeting
B. The Town Wastewater Plan and oversight
C. Capital Outlay Plan
D. Budget Timelines Update

V. OTHER INCLUDING UPDATES

V. ADJOURN


https://meet.goto.com/139768509
tel:+16467493122,,139768509
https://meet.goto.com/install




