CHARTER COMMISSION FOR TOWN of HARWICH
Small Hearing Room, Town Hall 720 Main St., Harwich, MA
Thursday, October 2, 2025 -6.30 pm
1. Callto order
2, Approval of regular minutes for September 25, 2025
3, Continuing Business, Discussion, and possible votes

. Responses from town agencies for thoughts on Charter

. Code of Conduct

Plan for discussion with Collins Group meeting scheduled for October 9, 2025
. Discussion of timing and possible dates for meeting with the Select Board.
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. Discussion of potential dates and format for work session and public forum.

4. Discussion on current Harwich Charter, including

a. Continuing Discussion of Chapter 3. Select Board and any related provisions
b. Chapter 4 Town Administrator and any related provisions

6. Public comments
7, Adjourn
Posting Officer

Sandra Hall, Vice Chair Posted _September 29, 2025

*As required by Open Meeting Law, you are hereby informed that the Town will be video
and audio taping this public meeting. In addition, anyone in the audience who plans to
video or audio tape this meeting must notify the Chair prior to the start of the meeting.

*Per the Office of the Attorney General: the committee may hold an open session for topics
not reasonably anticipated by the Chair 48 hours in advance of the meeting following “New
Business”. If you are deaf or hearing impaired or a person with a disability who requires an
accommodation, contact the Select Board’s office @ 508-430-7513.

Contact Commission charter.commission@harwich-ma.gov



