
MINUTES

TOWN OF HARWICH

WATERWAYS COMMITTEE

HARWICH CHANNEL STUDlO,

COMMUNITYCENTER

1OO OAK STTREET

WEDNESDAY, JULY 17,2024 - 6i00PM

CALL TO ORDER; Dan Hatt, Chair, calted the meeting of the Waterways Committee to order on
Wednesday, Juty 17 ,2024 al 6:02PM.

Attendance and lntroductions: Daniet Hatt (Chairman), John Rendon (Harbor Master), Don
Yannozzi(NaturaI Resource OfFice0, James Watpote, Kent Drushe[[a, Richard Shevory, DanieI
Casey, Larry Brutti.
Waterways Members not Present: Roger Peterson(Vice Chairman)
Others Present: Jeff Lang, Wayne Tevares, Jeff Handter, Bitt Cahatane, Noreen Cahatane
Remote Attendance: PauI Ke[[ey, David Crispin, Jim Donahue

CONSENT AGENDA: None

OPEN FORUM: None

FINANCIAL REPORT3 Jun€ 2024 Monthly

Mr. Rendon referred to the end of June Revenue Report which is atso the end of the fiscat year. He

noted that the revenues are stightty tess than but ctose to last year's revenues. ln generat, it was a
good year.

MINUTES: March 20,2024 Review &Approvat

Mr. Hatt noted the correction of Rick Shevory's name. Motion made by Larry Burtti to approve with
spelting correction, motion seconded by Daniet Casey.

Vote: 7:0 in favor. Motion carried.



NEW BUSINESS:

1. Proposed Dock Renewal and Reconfiguration - 35 Snow lnn Road (Wet Tech Land

Design, lnc.)

Wayne Tavares was present. He gave a brief description of his credentiats noting that he routinety

does docks on cape cod. He atso noted that this renewat and reconfiguration is a fitingwith

Conservation. He described the probtem with the current dock and explained, in detait, what his

proposat inctudes and why.

Mr. Rendon spoke aboutthe project, what aspects ofthe proposat he supports and why. Hestated

that from his perspective, he does not see any issues with the proposed docks'

Don Yannozzi, Director of NaturaI Resources was present and commented on the proposat. He

spoke about the tab which is just north of the tanding. He noted the time of year restrictions and

the expectation of reimbursement of seed cost so the area can be reseeded with shettfish afterthe
comptetion of the proiect. Mr. Yannozzi exptained the process tor purchasing seed in the fatt for the
upcoming year and how the overatl rate is calculated to determine the cost. He offered to write a
proposaI for Mr. Tavares.

Mr. Tavares commented that usuatty the proximity between the docks makes the seed more
ptentifut. He asked, for future reference, how shettfish are protected by a series of docks.

Mr. Yannozzi responded that he is unaware of any studies in this area, specificatty in Wychmere.
The protection of the sheltfish woutd not be taken into ptay in this instance.

Committee members asked questions aboutthe project which Mr. Tavares answered in detait.

Mr. Tavares noted for the record, that there are two criteria to go by, tength and tength to get out to
proper depth.

A motion was made by Richard Shevory and seconded by Jay Watpote to accept the proposaI as
written for project #23-9000.

Vote: 7:0 in favor. Motion carried.

Committee members signed the documents.

2. Proposed Butkhead Reptacement, Dredging and lnstatt of Ftoats for scattop Farming -
1 1 River Bend Road (BSC Group)

David Crisman of BSC Group was in attendance virtuatty and presented the proposatwith a power
point presentation. He expLainedthe proposed project in detait. Mr. Lang,the property owner was
atso present to answer questions.

Mr. Rendon asked questions regarding the phases of the project, the butkhead and the number of
ftoats.



Mr. Lang responded, noting that he is unsure if he witt be abte to go beyond the f irst phase. He atso

described the butkhead and exptained the dimensions and numbers of floats.

Mr. Rendon expressed concerns and made suggestions about the dimensions of the ftoatS.

Mr.Yannozzi asked questions regardingthe butkhead andthe numberof pitings. Healsoasked
questions regarding the history of the property and the intended use of the property'

Mr. Lang answered the questions in detait.

Committee members asked questions and offered opinions about the proiect.

Mr. Rendon emphasized that the originaI discussion with Mr. Lang was that this was phase one of
the project. That is why he was asking about future plans. Amy Usouski, Conservation
Administrator, had forwarded zoning information about the area to Mr. Rendon. Counset's opinion
is that the butkhead itsetf woutd be subiect to zoning but as a replacement, it is to tikety that any

kind of zoning retief wou[d be needed. The ftoats and the submerged scattops would not be sub.iect

to zoning.

Noreen Cahatane is a neighbor and was present. She spoke on behatf of neighbors who do not
want a commercial scatlop farm in the neighborhood. Theyare notagainstthe butkhead, they
ob.iect to the floats and she gave reasons for those objections. Ms. Cahatane gave detaited
information that she feets shows that Mr. Lang purchased the property for the purpose of a
commerciaI scattop farm. Ms. Cahatane tisted the objections of at[ the neighbors and how they feet
it witt change the neighborhood.

Mr. Ketty, a neighbor ot Mr. Lang's was attending virtuatty. He had submitted a letter of the
neighbors' ob.iections to Mr. Lang's proiect. He described those objections in detait.

Mr. Lang responded to the objections and corrected a few statements that were made.

Mr. Yannozzi acknowledged the potentiat benefits to scattoping for its fitter feeding purposes. He
atso noted potentiat negative aspects such as shettfish disease. He addressed other comments
that were made and responded to them from his perspective.

PauI Wittenstein was present virtuatty. He is f rom Harwich and runs the ARC Shettf ish Nursery. He
commented that he does have many questions as he has just started tooking into this. He atso
commented that he didn't not think the butkhead or f loats would impede on the waterway.

Mr. Rendon expressed the need to limit the amount of encroachment that this project witt have on
the waterway. He asked that M r. Lang evaluate that a nd took into using four foot wide floats as a
compromise.

Mr. Hatt stated that they don't have enough information to approve this ptan.

Mr. Hatt stated that the Committee is unabte to vote on a ptan that has atready been

a lte red.



Mr. Yannozzi commented to Mr. Lang regarding his offer to donate seed and stated that the town

does not have an interest in acquiring donated seed and exptained the reasons'

An audience member asked Mr. Yannozzi if the reason there is a shortage of eel grass is because of

the nitrogen issue.

Mr. yannozzi responded that nitrogen is an issue and he atso noted other possibte reasons for the

shortage.

A motion was made to suspend or detay the vote on the Proposed Butkhead Replacement,

Dredging and lnstatt of Ftoats for Scattop Farming -1 1 River Bend Road untit the a ppticant comes

back with additionat studies and information on where the actuat bulkhead can be ptaced, which is

what estabtishes the tine where the ftoats are going to be set. And then look and review, based on

the Harbormaster's suggestions of what can be done to minimize the size of the ttoats and come
back with a coupte of atternatives and suggestions of what can be done.

It was noted that the waterways committee is an advisory committee and not a regutatory

committee.

Mr. Rendon ctarified that the Harbormaster does have regutatory authority over the waterways

Motion seconded.

Vote: 7:0 in favor. Motion carried.

OLD BUSINESS: None

MONTHLY REPORTS:

Board of Selectmen - no report

Harbormaster report

Mr. Rendon referred to the Aprit and May, two month report. He added that the dredging of
Wychmere Channel has been compteted. Mr. Rendon atso noted thatthey had received another
$106,000 grant tor dredging from the State, for next season. The new hires are working out great
and due to weather, the season is off to a stow staft.

Naturat Resource Otflcer - no report

CORRESPONDANCE: None



NEXT MEETING! Wednesday Aug 21' 2024

ADJOURN M ENT:

Motion made by Ken Drushetta to adjourn was seconded by Larry Brutti.

Vote: 7:Oinfavor Motioncarried. Meetingadjourned 7:50 PM

Respectf utty submitted,

Judi Motdstad

Board Secretary
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