
	 	 	 Local Planning Committee Meeting Minutes 

	 	 	 	 April 8, 2025  4:30 PM

	 	 Griffin Room Town Hall 732 Main Street HArwich MA 02645


I. Call to order. Meeting was called to order at 4:35 pm by vice chair Garrett Curran. Brian, 
Joyce and Margo were remote.


II. New Business

A. Review and approve meeting minutes from April 1, 2025.  Minutes were not submitted 

to members so a motion was made to table them by Ed McManus with a second by 
Bernadette Waystack. Roll call was taken with all ayes.


B. Ranking of LCP  Actions, facilitated by T&B. Discussion on the various methods to rank 
each of the action items for each system (natural environment, housing, cultural 
heritage, etc.) took place  from most of the meeting. Brian and Mary discussed the 2x2 
prioritization framework that they proposed for achieving the prioritization of activities. 
Sharon talked about using the Miro software approach. The 2x2 prioritization framework 
seemed to be the preferred methodology. We will start ranking the action with natural 
systems.


C. Review of visual design of LCP with T&B. Ongoing.

D. Review date for next LPC meeting—April 28 Monday.

E. Global review of LCP. Ongoing.


III. Adjourn. Meeting was adjourned at 6:03 pm with a motion by Ed and a second by Mary. 
Roll call was taken with all ayes.


