TOWN OF HARWICH
COMMUNITY PRESERVATION COMMITTEE
Harwich Community Preservation Committee Agenda

Donn B. Griffin Room — Harwich Town Hall, 732 Main Street, Harwich, MA 02645
Thursday, September 10, 2026 Regular Meeting 6:00 PM

| CALLTO ORDER
Recording and Taping Notification: As required by law the Town may audio or video record this meeting.
Any person intending to either audio or video record this open session is required to inform the chair.

Il Welcome Guests
A. Public Comment

Il Approval of Minutes
A. Community Preservation Committee Meeting Minutes of July 9, 2026

IV New Business
A. Discussion: Projects Update

1. Projects Representative Neil Murphy, Town of Harwich’s new Recreation Director
Harwich Recreation Department open projects -

2019 ATM Article #43 Sand Pond Restroom Replacement Project, $125,000

2023 ATM Article #33 Sand Pond Restroom Replacement Project - Additional Funding, $35,000
2025 ATM Article #32 Sand Pond Restroom Replacement Project - Additional Funding, $33,000
And possibly

2025 ATM Article #31 Brooks Infield Replacement Project, $143,000

2025 ATM Article #33 Veterans Memorial Field Complex Shade Structure Project, $100,000

2. Project Representative Sean Libby, Town of Harwich Facilities Maintenance Manager
Brooks Academy Museum Commission open project -
2023 ATM Article #27 Brooks Academy Exterior Preservation & Windows Restoration Project, $690,000

3. Project Representative Attorney Anthony Bowers, Monomoy All Sports Booster Club President
Monomoy All Sports Booster Club open project -
2024 Article #30 Monomoy Regional School District Press Box Project, $100,000

B. Discussion: Request concerning storm damage
2025ATM Article #28 North Harwich Gravestone Project, $37,015

C. Discussion and possible vote to rescind remaining open balance of the following:
1. Harwich Conservation Department -
2020 ATM Article #31 (4) Restoration & Rehabilitation of Town-Owned Conservation Lands Project

2. Harwich Housing Authority -
2020 ATM Article #34 Rental Assistance Project
V  0Old Business
A. Update: Pending Town Matters
B. Update: Website and Applications
C. Update: Signs

VI Other

VIl Next meeting’s Agenda points

VIl Adjournment
NEXT Scheduled Meetings: October 8, 2026; November 12, 2026

Authorized Posting Officer: Posted By: Clerk
Jan Moore, Board Secretary Date: September 3, 2026

* Per the Attorney General’s Office: The committee may hold an open session for topics not reasonably anticipated by the Chair 48 hours in advance of
the meeting following “New Business.” If you are deaf or hard of hearing or a person with a disability who requires an accommodation, contact the
Selectmen’s Office at 508-430-7513. In accordance with state law, this legal notice will also be available electronically at “www.masspublicnotices.org.’ The
Town of Harwich is not responsible for any errors in the electronic posting of this legal notice.



