
 

 

MINUTES 
BOARD OF TRUSTEES OF THE 

HARWICH AFFORDABLE HOUSING TRUST 
GRIFFIN ROOM, TOWN HALL 

732 MAIN STREET, HARWICH, MA 02645 
MONDAY, NOVEMBER 10, 2025 - 1:00PM 

 
 
 
 
MEMBERS PARTICIPATING:  Larry Ballantine, Chair, Brendan Lowney, Vice Chair, Jeff 
Handler, Bob Spencer, Clerk and Claudia Williams 
 
I. CALL TO ORDER 
 
II. PUBLIC COMMENT 
 
III. NEW BUSINESS 

A. Welcome to our “new” Chair 
Members were all generous in the welcome back to Chair Ballantine. He was also generous in 
his appreciation for the work members accomplished in his absence. 
Mr. Spencer expressed concern regarding how the dranout Chair replacement process may repeat 
itself at the end of Mr. Schiavi’s Temporary Town Administrator term. His thoughts were 
reinforced by Mr. Handler’s observations about the clumsy way the Chair was re-seated. He will 
be raising our shared concerns with the Select Board. 
 

B. Discussion with Laura Shaufelt from Mass Housing Partnership regarding RFP’s for  
  Oak Street, O Depot Street and O Depot Road; parcels J1, J2, J3 

This item was put off as Ms. Shaufelt was unable to join us. The Trust will look at a possible 
Special Meeting on 11/24 if Ms. Shaufelt is available. 
 
IV. OLD BUSINESS 

A. Review/Vote on the Minutes from:  10/20/25 
Mr. Handler moved to approve the minutes of 10/20/25, seconded by Ms. Williams. 3 voted to 
approve and Mr. Ballantine and Spencer both abstained as they were not present at that meeting. 
 

B. Updates on the question of legal counsel - vote may be taken 
Mr. Spencer raised the question of financial responsibility for Legal Counsel. Mr. Schiavi’s 
opinion expressed to Mr. Lowney and Mr. Spencer at a previous meeting was that the Trust 
should pay KP Law for any legal time required to address any HAHT matters. Mr. Spencer asked 
to have this opinion considered by the Select Board as it is setting a new precedent. Is this the 
Select Board’s wish as well? Mr. Handler said that he would raise this question at the Select 
Board meeting and report back to Trust member. 
 

***At this point, the recording had both audio and visual. *** 
 



 

 

 C.  Updates on 265 Sisson Road 
 
Mr. Spencer noted that he had received updated information from the people at the Harwich 
Junior Theater (HJT) regarding insurance and expenses. He also received information from 
Interim Town Administrator Anthony Schiavi regarding town expenses and the HJT.  Mr. 
Spencer commented that it appears that  the town has been heavily subsidizing the HJT’s  
operations. He added that he does not think it is within the Trust’s purview to subsidize the HJT. 
Mr. Spencer requested that the Trust consult with legal to review the lease and commitments. 
 
Mr. Ballantine suggested that the information that Mr. Spencer had received, be included in the 
meeting Minutes.  
 
Members discussed returning the HJT to the Town, the fact that it was given to them through 
Town Meeting vote and that they would need legal counsel to advise them on that process. 
Conversation continued regarding the benefits of the HAHT not being responsible for the 
building.   
 
Mr. Ballantine suggested that copies of the lease be available for the next meeting for review and 
discussion.  
 
Mr. Lowney moved to ask KP Law to examine the lease. Seconded by Ms. Williams.  
 
Vote:  5:0 in favor.  Motion carried.   
 
 D.  Updates on 456 Queen Anne Road - vote may be taken 
 
Mr. Lowney gave an update noting that the Executive Office of Housing and Livable 
Communities (EOHLC) walked the property.  They will give the PEL back to Pennrose who can 
then submit to the Zoning Board of Appeals (ZBA).  
 
Ms. Williams left the meeting at 1:33PM. 
 
 E.  Updates on ADU’s and Affordable Housing 
 
No updates at this time.  
 
Brianna Powell, Housing Advocate commented that she will get information regarding ADU 
applications from Christine Flynn, Town Planner.  
 
 F.  Updates on Inclusionary and Incentive Zoning 
 
Ms. Powell noted that she had suggested names to Ms. Flynn of people who could work well in a 
working group regarding Inclusionary and Incentive Zoning but no definite plans about the 
group have been discussed. Ms. Powell also has information regarding what other towns are 
offering which she will share with the HAHT.  
 



 

 

 G.  Continued discussion of Trust Documents and plans going forward 
 
Mr. Spencer suggested they accept the offer made by the Select Board Chair to put together 
proposals that he thinks are worthy of the HAHT’s consideration.  
 
Mr. Lowney referred to the mechanism of having the Town Administrator (TA)  or his designee 
as Chair of the HAHT and the question of whether the TA should be in that position.  He noted 
that the rest of the Trust Documents are consistent. 
 
Mr. Spencer commented that he would like that confirmed by the Select Board Chair.  
 
Mr. Ballantine requested that Mr. Lowney send HAHT members copies of legal counsel’s 
opinion on the Trust Documents.  
 
Mr. Handler explained why he is reluctant to have one member of the Select Board weigh in on 
what he feels is the proper course of action for the Trust.  He noted that the Trust documents 
dictate the process that the Trust will follow and not the Select Board. Mr. Handler commented 
that the Trust should determine how they want documents to read and then bring it to the Select 
Board for the function they are supposed to provide to the Trust.  
 
Mr. Ballantine emphasized that the HAHT was set up as an independent Trust with independent 
funding.  
 
Members discussed issues with the document language that focus on the involvement of the 
Town Administrator.   
 
Mr. Lowney read a recommendation of the process to change the By-law.   
 
Members agreed to bring this Agenda item back with all the information for their review and 
discussion.   
 
Mr. Ballantine noted that he will be going before CPC this Thursday to present the HAHT’s 
request of $650,000.   
 
V. NEXT MEETING 
 
The next meetings are scheduled for Thursday, November 24, 2025 and Monday, December 8, 
2025.  
 
 
VI. ADJOURN  
 
Mr. Handler moved to adjourn.  Seconded by Mr. Spencer. 
 
Vote:  4:0 in favor.  Motion carried.  Meeting adjourned.  
 



 

 

Respectfully submitted, 
 
Judi Moldstad 
Board Secretary 










































































































































