Brooks Free Library Board of Trustees
Personnel Committee
Fri. Dec. 19, 2025 -3 PM
Library Director’s Office, Brooks Free Library
739 Main St., Harwich MA 02645

AGENDA

CALL TO ORDER
APPROVE THE MINUTES OF THE 12.2.25 PERSONNEL COMMITTEE MEETING
WORK SESSION

A. Discussion regarding changing the timing of job posting

B. Preparatory Work on Recruitment Process for Next Library Director

EXECUTIVE SESSION

Pursuant to MGL c. 304, sec. 21(a)(3) - To discuss strategy with respect to collective
bargaining with the HEA (Harwich Employees Association) and litigation with the HEA
(DLR Case No. MUP-24-10888) if an open meeting may have a detrimental effect on the
bargaining or litigating position of the public body and the chair so declares

. ADJOURNMENT



