HARWICH COMMUNITY CENTER
FACILITIES COMMITTEE AGENDA
December 12, 2025
3:30 PM
Harwich Community Center
100 Oak Street, Harwich MA 02645

Call Meeting to Order
. Approve minutes November 14, 2025, meeting

. Report from COA
Report on Recreation

. Old Business
Budget
Room Rental Use Policy discussion
Committee E-mail
Weight Room Flooring

. New Business
Meeting with other Community Center Committees
2025 Annual Town Report — In progress

. Director’s Update
Program/Events Update
Building/Operation Update
Other

. Next meeting: January 9, 2026
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